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SEND (Special Educational Needs and Disabilities) Policy
1. Introduction
Summerhouse Behaviour Support Service is committed to providing an inclusive learning environment that meets the needs of all pupils, including those with Special Educational Needs and Disabilities (SEND). We believe that every child is entitled to a broad, balanced, and differentiated curriculum which enables them to make progress and achieve their full potential.
This policy sets out how we identify, assess, and support pupils with SEND in line with the SEND Code of Practice (2015) and the Children and Families Act (2014).
2. Aims and Objectives
Aims
· Ensure all pupils with SEND are identified early and supported appropriately.
· Provide a nurturing, inclusive environment where every pupil feels safe, valued, and respected.
· Work collaboratively with pupils, parents, mainstream schools, and external professionals to plan effective support.
· Promote independence, self-regulation, and emotional well-being alongside academic progress.
Objectives
· Follow a graduated approach to SEND support (Assess, Plan, Do, Review).
· Maintain accurate and up-to-date SEND records.
· Provide targeted interventions that address individual needs.
· Ensure staff are well-trained and confident in supporting diverse learning and behavioural needs.
3. Definition of SEND
A pupil is identified as having SEND if they have a learning difficulty or disability that calls for special educational provision different from or additional to that normally available to pupils of the same age.
The SEND Code of Practice (2015) identifies four broad areas of need:
1. Communication and interaction
2. Cognition and learning
3. Social, emotional and mental health difficulties (SEMH)
4. Sensory and/or physical needs
4. Identification of SEND
Summerhouse identifies pupils with SEND through:
· Information from referring mainstream schools
· Baseline assessments and observations upon admission
· Reports from parents, carers, or professionals (e.g., Educational Psychologists, CAMHS, Speech and Language Therapists)
· Regular progress reviews and pupil voice
Pupils may enter Summerhouse with existing SEND support or an Education, Health and Care Plan (EHCP). Additional needs identified during placement are recorded and communicated to the referring school.
5. Roles and Responsibilities
Headteacher:
· Overall responsibility for implementation of the SEND Policy.
· Ensures statutory duties are met and resources are appropriately allocated.
SENDCo (Special Educational Needs and Disabilities Coordinator):
· Supports mainstream schools by implementing and monitoring strategies outlined in the pupil’s PSP or EHCP during their placement at Summerhouse, providing regular feedback to inform half-termly reviews.
· Coordinates all SEND provision.
· Liaises with parents, external agencies, and mainstream schools.
· Supports staff with strategies, interventions, and professional development.
Teachers:
· Deliver interventions and differentiated teaching in line with the mainstream school’s SEND plan, ensuring consistency and contributing observations and progress data to the school’s review process.
· Responsible for the progress and development of all pupils in their class, including those with SEND.
· Deliver differentiated teaching and implement support plans.
Teaching Assistants and Support Staff:
· Provide targeted interventions and report on progress.
· Support pupils’ social, emotional, and academic development.
6. The Graduated Approach
Summerhouse follows the Assess – Plan – Do – Review model in partnership with pupils’ mainstream schools, which retain overall responsibility for SEND provision and progress. Summerhouse’s role is to support, implement, and monitor interventions in line with the mainstream school’s guidance and strategies.
· Assess: Mainstream schools, with input from parents and relevant professionals, identify pupils’ needs through assessments, observations, and data. Summerhouse contributes by providing additional observations and feedback from the pupil’s placement.
· Plan: Mainstream schools develop a Pupil Support Plan (PSP) or adjust existing EHCP targets. Summerhouse supports this planning by suggesting strategies, resources, and personalised approaches appropriate to the behaviour support setting.
· Do: Summerhouse implements the interventions, differentiation strategies, and support outlined in the PSP, ensuring consistency with mainstream school expectations and contributing additional strategies to meet SEMH or behavioural needs.
· Review: Mainstream schools formally review progress termly. Summerhouse provides detailed feedback, progress data, and observations to inform the review process and to support any necessary adjustments to the PSP or EHCP.
This partnership ensures that pupils receive coherent, consistent, and personalised support across both Summerhouse and their mainstream setting, enabling effective progress in learning, behaviour, and social-emotional development.
7. Supporting Pupils with Medical Needs
Summerhouse follows its First Aid and Supporting Pupils with Medical Conditions Procedures to ensure pupils with medical needs can access learning safely. Care plans are developed in partnership with health professionals and parents.
8. Accessibility and Inclusion
The Summerhouse Accessibility Plan sets out actions to improve physical, curriculum, and communication access for all pupils with SEND and disabilities.
9. Training and Development
All staff receive regular training in areas such as:
· Behaviour support and emotional regulation
· Autism awareness and social communication needs
· Speech and language development
· Differentiation and adaptive teaching strategies
The SENDCo ensures professional development is responsive to pupil needs and current best practice.
10. Monitoring and Evaluation
The effectiveness of SEND provision is monitored through:
· Regular SEND reviews and progress tracking
· Pupil and parent feedback
· Annual End of Year report to the Management Committee
11. Complaints
Concerns about SEND provision should first be discussed with the class teacher or SENDCo. If unresolved, the complaint should be escalated to the Headteacher and, if necessary, to Southwark Council’s Assistant Director for SEND. 
12. Review
This policy will be reviewed annually or sooner if there are significant changes to statutory requirements or the needs of the service.

